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Introduction
About the Project

The COVID - 19 pandemic is having an unprecedented global impact on societies and economies
across the world impacting men and women differently. While it is too early to have a better
understanding of the socio - economic impact of vulnerable population groups, in particular, women
and girls face challenges to access sanitary supplies and maintain their dignity during the social
distancing and lockdown measures taken by the government for infection control. For this reason,
there is the need to increase access to menstrual management products during the response and
aftermath of the COVID - 19 outbreak.

In the Maldives, a large population is young and many of them have lost or reduced their income and
are in a situation without any idea of their prospects. In a country where every consumable product is
imported and is highly dependent on the logistics and distribution to the 187 inhabited islands, it is
likely to have stock-outs of essential sanitary products. While there are no reported restrictions to girls
and women in the Maldives to menstrual hygiene practices, the prevailing social, cultural, and
institutional barriers will become a hindrance for girls and women in accessing sanitary supplies
during the lockdown.

In addition, Maldives is facing unprecedented challenges to manage solid waste. During the
pandemic, it is expected to increase the amount of single-use plastic and other products.

Moving on from the pilot project conducted in 2019, this project would empower young women and
girls to make informed decisions on environmentally friendly menstrual management to ensure their
human security and dignity in alignment with the UN Agenda 2030 and the UNFPA Strategic Plan
2018 - 2021.

Aims and Objectives

1. Breaking the taboo on menstrual health through promotion of environment-friendly menstrual
management products

2. Creating awareness and empowering girls and women on Sexual and Reproductive Health



Project Implementation

Summary of Project implementation

Work Status Social Media Reach

Scope of Work Facebook Twitter Instagram

Status Percentage

Likes Shares Reach Engagements Reach Likes Saves Share Reach

Social Media Posts
Post 1 - A Beginner's Guide to

Menstruation Completed 100% 86 2,953 215 18 71 2,288
Post 2 - Menstrual Cups Completed 100% 84 1,734 186 35 9,596
Post 3 - User Guide Ready to be Posted 95%
Post 4 - Is it Clean Ready to be Posted 95%
Post 5 - How to choose Ready to be Posted 95%
Post 6 - Get to know your Cervix Ready to be Posted 95%
Post 7 - Sustainability Ready to be Posted 95%
Post 8 - Other alternatives Ready to be Posted 95%
Post 9 - Maldivian Period History Ready to be Posted 95%
Post 10 - Myths about the Cup Ready to be Posted 95%

Other Social Media Posts

Survey Post Completed 100% 332 17 23,019
Session Invitation 1 Completed 100% 171 12 100 2,518
Session Results 1 Completed 100% 118 3 30 1,815
Session Invitation 2 Completed 100% 29 4 631

Success Stories

Story 1 Completed 100% 31 988 167 1 17 2,041
Story 2 Completed 100% 3 234 133 2 7 1,855
Story 3 Ready to be Posted 95%

Story 4 Ready to be Posted 95%

Story 5 Ready to be Posted 95%

Story 6 Ready to be Posted 95%

Video

Teaser Video Completed 100% 45 1,508 108 5 17,533
Final Video Final Edits 80%



Social Media Posts

Post 1: A beginner’s guide to menstruation




Post 2: What is a menstrual cup?
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Post 4: Menstural Cups: Is it clean? How do we clean it?
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Post 5: How to Choose a Menstrual cup




Post 6: Measuring the Cervix
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Post 7: Are Menstrual Cups Sustainable?
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Post 8: Other sustainable alternatives to Cups

R R

TAA AR AATAAVAAAAAATAATAAAAADAD DWW D

I I I I I I I I I I I I I IIIIInIIIIIIInINnTIIIrnIINInINInI n T IITImnmnmnmnrr i nnInnrRnrTRIORTIORTIORIORTIORTIOREOYR

ARG REAEAIERASEEEASIEREERARERIAEdIId ATl IGIAN TR IANAEAATAG IR PIAEEAGEANRAAARAGRARARARRRARLREATE Y

S840 RAAARARGAGARGREAREA
G440 00GRRAARRAGRARRAERRRREAS
S5880805000A000RRsREAGEAEARERERRE
S840 AGAGERRRRRRARRES
S840 030AsRRASRRAGEAERAERARRRR
S840 000000RAAGARRARREIRRRARAS
I I I I I T I NI I I I T I T I ITI IO IO NI
S840 00A8000RARRARRRRRERRRRAES
S80GSR AERRER ARG
S4880803000000aksasassRRREsR A
G440 ARAERRARRRRRRERRRREA
S840 00000RakRsasRRRRER AR
G440 AGAARAGRGAGRARRRERRARE
S4480830000RsR0ARRBRREARRERRRAR M
G440 RARRRERRARE
SdddassdsadssdadssacERdREsa s
S084080000R0R0RRsRGARGAEAREREAREN
G440 RRAGRARRAERRAREA
S840 000R0RRRSARAGEAEARERERREA
S84SR0 AGERRRGER AR
S584085000AsRRAsRRAGEAGARERRRRE
S840 0005R0RAAAGARRARRRERRRREAS
I T I I I I T I I NI I I T I T I ITIIEIO NI
S840 000000RARGARRARREIRRAAE
I T I T I I T I NI I T T I T I ITIO IO NI
S50 00A00R0RARARARRRARRERRRAREAS
SR04 AGAARAGARARRAGRRERRRREA

- -
- -
- -
- -
- -
- -
- -
- -
- -
. -
- -
- -
- -
. -
- -
- -
- -
. -
- -
- -
- -
. -
- -
- -
- -

i
[
i
i
i
i
i
i
[
i
i
i
i
i
i
i
i
i
i
i
[
i
i
[
i
i
i
[

11



Post 9: Period History

Onlly 20 yeors bock it would hove been o
taboo to even speak obout our bodies and
the most natural process of our bodies os
freely as we do now

Pods were availoble o3 early '
os the 1950s, however it wos

vory expensive and scorcely
found for sole

and period manogement was indeed o .
very messy business for the maldivion adip in the ocean was not on UNCOMMOon ’

- women way of getting clean \

In some coses. dhigga or an ohi foi wos
used insteod when cloth was not ovalloble

In the late 70s ponties were sewn with rag clothes and
thin kong stronds of rubber taken from used bicycle
tires (elostic wos not readily available)

However, this method was only used in
households with seamstresses
s -

The pods become easlly avoiloble in Mole’
during the 80s but some women opted 1o use
the previous methods even as lote os the 90s

All information collected for this post is
based on onecdotal evidence.
1f there ore any other ways by which
Moldivion women dealt with their
periods in the olden doys. please share
with us in the comments bolow

(B o

ofteroll we didnt start having this
conversation in those days
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Post 10: Myths About Menstrual Cups

NYTHS ‘BOUT Cups are unhygienic ond lead 10 infection Menstrual cups are uncomiortable

MENSTRUAL
CUPS

Menstruol cups con get lost Inside the Menstryol cups need 10 be reploced Menstruol cup affects vieginity

vogina Svery yeor

You con’t exarcise or go swimming

with the cup
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Success Stories

I'm not proud to say that I had no intention of doing anything
good for the environment when I got a menstrual cup.
1like to stay active, and strength training is my go-to form of
exercise. | have always observed that my strength levels are
highest during my period, regardless of the pain and
bloating. That's why I got the cup as it would be more
pleasant than having a blood-soaked pad while also
simultaneously sweating buckets.

But soon, I realized that the benefits extended to my work as
well. Being a healthcare worker, working amidst a global
pandemic, it's been freeing not worrying about changing my
pad in the middle of a work shift. Furthermore, I've come to
know how detrimental conventional pads can be to the

4 environment as they are not 100% biodegradable. So
~o imagine my joy, knowing that I'm doing something good for
~ s the environment and also saving money while serving my
N 2 selfish needs. It's been over a year since I've been using a
N - menstrual cup.
I'm never looking back!
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I was introduced to menstrual cups during the Cupvert
session held in school by UNFPA, SHE, and Zero Waste
Maldives in 2019.

All the participants of the session were given a menstrual

// % cup to try at their own pace.
! When [ started using it, it was kinda hard at first. During the
\ first try I experienced leaking from the cup. I even thought of
\ ! changing back to pad at that point. But I remembered that

! \ we were told in the session that it takes a few cycles to get it
/ right. I continued using the cup and it got easier every time. I
L e | found the cup more comfortable than the pad.

< It doesn't feel like I am on my period anymore.
1 | { I am able to enjoy school hours without worrying about
: { changing when on periods.
‘\ el 1 am really glad I started using the cup.
\ | i
\
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~
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SCUBA DIVE INSTRUCTOR

THYFA ADNAN
'SOCIAL MEDIA ACTIVIST
TH. HIRILANDHOO
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After looking into sustainable period alternatives online, I
was amazed at the options available, as we all have different
preferences.

1 chose cloth pads as I am more comfortable in wearing
pads. I purchased cloth pads in sizes large and medium
initially from a brand called Wegreeco on Amazon.

It's been a year and a half since and it's been both
comfortable and easy to clean!

1 scuba dive a lot for work, and when I do I remove the cloth
pad when it's time to go in the water, fold it and store it in a
small pouch until I can wash them. Even when I'm outdoors, I
bag them till I can wash them later.

To clean the pads, I rinse them under the tap and toss them
in the washer with the rest of the laundry.

1 recommend Cloth Pads while always highlighting the other
alternatives such as Menstrual Cups and Period Underwear
that can also enable one to achieve a sustainable period!

I started using the cup because of my love for the
environment. I also wanted to save some money. But when I
started using it, I fell in love due to how convenient it was.
Sleeping during periods was worry-free, and getting through
the day was so easy. Moreover, snorkeling sessions are now
much better with the use of a cup!




1 started using the organicup in May 2019, a little while after
Zero Waste Maldives infroduced it, so I have been using the
menstrual cup each cycle since then. One of my biggest
challenges with using the cup was inserting it properly to
avoid leakage. I think it was mainly because I get too tensed
before I insert it. Over a year later I still sometimes have
trouble with insertion, especially at the beginning of the cycle
if I am stressing too much about it.

With time I have gotten used to it, and it has become an
integral part of my periods. One of the biggest benefits of
using the cup was the transition away from using pads. My
sensitive skin is better off without the rashes and I spend
less money on menstrual products. Menial, everyday
activities like sleeping or working out, or even walking that

used to be quite difficult during my cycle has become much
easier since I started using the cup as well.

My dive buddy Imma introduced and gave me my first
menstrual cup in 2013. Ever since I've been using them. I
recommend everyone to try and use a cup because you can
barely feel it inside.

Ocean is where my life revolves, where I do my work and my
workouts. I find it very comfortable as I can stay longer in the
ocean without any hassle and worry.

Sometimes I have experienced discomfort and leaking if not
inserted correctly. And during heavy periods I wash the cup
with hot water before inserting it back because I find it helps
with preventing leaks. I like to wash it with lukewarm water
after every use. At the end of the cycle, I wash the cup with a
feminine wash and a mix of apple cider with baking soda.
In the past 7 years, I have discarded 4 menstrual cups only.
Also, I have introduced and gifted menstrual cups to many
people to make less disposable menstrual products fo end
up in landfills. I'm happy that I contribute an eco-friendly
method during my menses.

Wash your hands after every use and take good care of your

e s menstrual cups like you take care of your eye lenses ©
~  SHAZIYA SAEED (SAAZU)

DIVE INSTRUCTOR / SURFER
MALE'
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Results

We have completed all the Information Sessions required in the TOR and as we have not managed to
get the amount of participation in the sessions that we wanted we have been having more sessions.
In Total, we have had 11 Sessions.

We have collected and compiled the success stories and they are ready to be disseminated via social
media. Likewise, the rest of the social media information posts are also completed and ready to be
posted on social media.

We are spacing out the posts as we do not want to overwhelm and flood social media. This will get us
more engagement and get the conversation going about the topic and give people time to absorb the
content.

The video post that we are preparing is almost complete however it is still not at the standard that we
would like therefore we are still engaged in refining and fine-tuning the final product. The Draft video
will be shared.

The survey results are in, we have done the data analysis and are compiling the report for the survey.

The data we collected and the experience will be quite valuable to build upon for any future work that
is done on Menstrual Health and sustainable alternatives for menstrual management.
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Challenges

The major hurdle that we face is converting registrations for the sessions to participation in the
sessions. We can get an average of 60% conversion.

Session 01 Gdh. Gahdhoo Age 18 - 30 29 21 72
Session 02 Gdh. Gahdhoo Age above 30 26 14 54
Session 03 GA.Gemanafushi 17 7 41
Session 04 Open Session 27 11 41
Session 05 Open Session 20 12 60
Session 06 Open Session for Under 21 17 11 65
Session 07 Laamu Atoll 60 32 53
Session 08 Open Session 33 18 55
Session 09 Sh.Noomaraa + Open Session 60 47 78
Session 10 Open Session 44 29 66
Session 11 Open Session for Under 21 14 10 71
Total Number 347 212
Average Participation % 60

We also had an unexpected challenge where our social media accounts had got compromised.
This resulted in our Advertising Accounts being suspended. This caused us to have to operate and
disseminate the social media posts without any paid promotions. We are still working to fully rectify
this issue.
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Lessons Learnt

Administering sessions online was a very valuable learning experience. Not only do you have to
consider technical issues from the delivery point of view but also the participant's point of view. The
main learning of this was that all participants should be asked to test their set up prior to the day of
the session so that they have time to rectify any technical issues that they may have.

Another consideration to be made with the online sessions especially for sessions aimed at
Teenagers as well as adults is that not all islands have the same technology penetration and internet
penetration as well. Some participants may be very tech-savvy while others may be quite technically
challenged. In future sessions, we have to consider that some participation may drop due to lack of
technical knowledge.

The financial cost of access to the internet also is a factor that hinders participation as participants
have often requested data allowances to join the sessions.

Some of these observations require border high-level policy decisions to be made, while for the others
we can potentially find creative solutions.
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Way forward

The main aim of the project has been to ensure that 1000 menstrual cups and 1000 reusable pads are
provided to the participants of the sessions. However, due to various issues, we have only managed
to disseminate 14.6% of the products. Our focus was to primarily engage the outer islands, as access
to alternative menstrual hygiene products is most difficult outside the area of the capital. During the
Covid-19 lockdown, we received the most requests for help from the outer islands as getting
conventional disposable menstrual hygiene products was limited.

However, it has been a considerable challenge to get participation in the amounts that we expected.
We can get interest and registrations for the sessions however final participation is about 60%. So, we
have decided to adjust our strategy of engagement and directly work with institutions such as
Maldives Police Service, Customs, Maldives National Defense Force, Immigration to name a few, to
provide us with participants that will take part in the sessions. We will also directly engage State-
Owned Enterprises to achieve this.

We believe this will ensure rapid dissemination of the alternative menstrual hygiene products.

We will also be trying to engage the education ministry to have these sessions with participation from
CHSE, MNU, and the other private educational institutions in Male’.

We have started communication with Maldives National University, Maldives Police Service, and Local

Government Authority to plan sessions for next year. We have also engaged with American Center
Maldives to hold sessions to islands through them as well.
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